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Introduction

 Alcohol misuse (underage drinking) and 

abuse (high risk drinking)

 Most difficult student behavioral issues 

facing college administrators today

 Thus, this presentation to educate and 

update the Board of Visitors

Spencer



Outline for Today

1. The National Scene and the Local Scene –
Dr. Steve Clarke

2. On-Campus Incidents – Chief Wendell 
Flinchum & Mr. Chris MacDonald

3. Off-Campus Incidents – Captain Bruce 
Bradbery

4. Greeks & Alcohol – Mr. Ron Shidemantle

5. Alcohol Abuse Prevention Task Force – Dr. 
Edward Spencer

Spencer



Outline, continued

6. Proactive Education – Mr. Rick Sparks & Dr. 

Steve Clarke

7. Enforcement/Adjudication

• Student Judicial System – Ms. Frances Keene

• Local Correctional System – Captain Bruce 

Bradbury & Chief Wendell Flinchum

8. The Amethyst Initiative – Dr. Edward Spencer

9. Questions? - All



Key Points on Alcohol 

Use Among College 

Students

The National Perspective

Salient Findings from

Monitoring the Future 

National Survey Results of Drug Use 
1975-2007

Clarke



Alcohol Use Before & 

During College—2007
(Monitoring the Future, p. 21)

Clarke

Group

Tried

Alcohol

At-Risk 

Drinking

Been 

Intoxicated

8th graders 39% 10% 17.9%

10th graders 62% 22% 41.2%

12th graders 72% 26% 55.1%

College 

Students
83% 41% 71.6%



Heavy Drinking & Gender Difference 

Among College Students
(MTF, p. 23)

 2007: 6.2% of males & 3.1% of females 
drink daily. 

 2007: 49% of males & 36% of females 
engage in at-risk drinking.

Caveat I: Male rate is declining slightly & 
female rate is increasing a bit over time.

Caveat II:  Consider gender differences

Clarke



Immoderate Alcohol Use

Holding The Line (1980-2007) (MTF, p. 262)

Decade Avg. Percentage of 

Students Engaging 

in Immoderate Use 

(5 or more)

Range for Distinct 

Years in the Decade

1980s 43.73 41.7 - 45.4

1990s 40.21 38.3 - 42.8

2000s 40.23 38.5 - 41.1

Clarke



Comparative Drug Use of College Students 

(Have Tried) 2007
(MTF, pp. 35-38)

 Alcohol: 83.1%

 Marijuana/Hashish: 47.5%

 Narcotics: 14.1% (Heroin: 0.5%)

 Amphetamines: 11.2%

 Hallucinogens: 9.1%

 Cocaine: 8.5%

 Barbiturates: 5.9%

 Inhalants: 6.3%

 Ecstasy: 5.4%

 Methamphetamines: 1.9%

Clarke



Alcohol Use and Abuse Behaviors 

among Virginia Tech Students

 60 % of student experience negative outcomes

 100% experience secondary negative outcomes

 Statistics from spring 2006 place Virginia Tech students among the 
heaviest drinkers in the state and the nation

Sparks & Clarke

Alcohol Consumption:

Virginia Tech

Spring 2006

Virginia

2003 

Nationwide

2006

Frequency per Week 1.9 1.3 1.1

Drinks per Week 13.2 6.0 9.5

Drinks per Occasion 7.4 5.5 4.2

At-Risk Drinking 58% 43% 40.2%



Virginia Tech Police

Flinchum



Alcohol Arrests

 Three Year Comparison

 2006

 372 alcohol individuals arrested

 185 liquor law violations

 193 intoxicated in public offenses

 54 DUI arrests

 2007

 368 alcohol individuals arrested

 280 liquor law violations

 287 intoxicated in public offenses

 36 DUI arrests

 2008

 368 individuals arrested

 194 liquor law violations

 193 intoxicated in public offenses

 48 DUI arrests

Flinchum

NOTE:  Figures are calendar year



Arrest Locations

 2006

 372 alcohol arrests

 39 in residence halls

 1 at Special Purpose Housing

 2007

 368 alcohol arrests

 175 in residence halls

 11 at Special Purpose Housing

 2008

 368 alcohol arrests

 88 in residence halls

 1 at Special Purpose Housing

Flinchum

NOTE:  Figures are calendar year



Football Game Arrests

 Football Games

 2006 - 79 total arrests

 33 students (42%) and 46 non-students (58%)

 2007 - 141 total arrests

 67 students (48%) and 74 non-students (52%)

 2008 - 87 total arrests

 31 students (36%) and 56 non-students (64%)

Flinchum

NOTE:  Figures are calendar year



Virginia Tech Rescue

 EMS Statistics

 2006

All calls – 756; Alcohol-related – 83

 2007

All calls – 810; Alcohol-related – 69

 2008

All calls – 938; Alcohol-related - 84

Flinchum



Alcohol Programs

 Programs’ focus

 Alcohol education, legal issues, consequences 
through courts and Judicial System

 Responsible drinking

 Alcohol alternatives

 DrunkBuster Goggle Olympics

 Programs provided annually to:

 All parents at orientation

 All new, male Greek members

 All male freshman athletes

 All Resident Hall Advisors

Flinchum



Residence Life

MacDonald



•The majority of abusive alcohol consumption takes place off campus 
(parties and bars).

•In-Ƙŀƭƭ ŘǊƛƴƪƛƴƎ ƛǎ ǳǎǳŀƭƭȅ ǇǊŜǎŜǊǾŜŘ ŦƻǊ ŀƴȅ άǇǊŜ-ƎŀƳƛƴƎέ ǘƘŀǘ ǘŀƪŜǎ 
place prior to leaving for event/party/gathering off campus.

MacDonald

Behaviors related to alcohol 

On Campus



Behaviors related to alcohol  

On Campus Response

 Confronting, documenting and responding to 
alcohol and alcohol related issues are #1 for both 
residence life and housekeeping. (through April 
23rd, 2009)
 Of 322 Emergency Housekeeping Callbacks, 260 

are for alcohol-related damages.  

 193 alcohol-related incident reports submitted in 
the residence halls

 (X) judicial referrals submitted by Residence Life 
staff 

 (84/939 2008) number of VT Rescue calls that are 
alcohol-related
 Fall 2008 – 47 calls, roughly half transported to 

hospital

MacDonald



MacDonaldBehaviors related to alcohol

On Campus – Training & 

Programming

 Staff Training

 Behavior Confrontation

 Behavior Intervention

Residential Programming

 Required alcohol component

 Collaborative with CAA and VTPD



Town of Blacksburg

Police Statistics

Bradbery



In a Year
March 2008 - March 2009

 2721 Charges Placed by Police

 15 Fake Identification Related

 58 Drinking In Public

 578 Drunk in Public

 109 Drive Under the Influence

 132 Assault/Wounding

Bradbery



Weekend Comparisons
Friday through Sunday

Typical
April 11-13, 2008

 200 Calls for Service

 24 Suspicious Person 
Calls

 2 Fights

 27 Noise Violations

 23 Incident Reports

 33 Traffic Charges

 13 Arrests

Football

September 12-14, 2008

 267 Calls for Service

 51 Suspicious Person 
Calls

 6 Fights

 42 Noise Violations

 27 Incident Reports

 26 Traffic Charges

 57 Arrests

Bradbery



Summary

 September 12-14, 2008 Blacksburg Police Officers handled 

267 Calls for Service. Up 33% from the April weekend.

 That’s 89 calls per day or 30 calls per shift.

 Traffic enforcement was down 21%.

 But, even with the increased call volume arrests increased 

338%.

 Why?

Bradbery



Behaviors

An informal survey of Blacksburg Police Officers listed 

these as the Top 10 reasons a person is approached by 

the police:

 Yelling and screaming

 Throwing up on the street/sidewalk

 Unconscious in a car or on the sidewalk

 Fighting

 Directing traffic

 Drinking in public

 Confrontations with business staff

 Offender initiated confrontations with police

 Roughhousing (playing) with others

 Obvious staggering in the street while alone

Bradbery



Local Correctional System

Flinchum & Bradbery



Jurisdiction

 Both the Blacksburg and Virginia Tech Police 
Departments are Nationally Accredited Law 
Enforcement Agencies.

 In matters involving criminal offenses, the police 
usually arrest and a University Judicial Referral 
follows the formal charge.

 Criminal matters are prosecuted by the 
Montgomery County Commonwealth Attorney 
in local District and Circuit Courts.

 The range of punishments vary depending on 
the circumstances.



Typical Punishments

 Drunk in Public

 $25.00 (pre-payable fine for adults over 21)

 First Offense of Drunk in Public (under age 21); 

Underage Possession of Alcohol; Fake ID

 25 hours community service, payment of court 

costs, 8-week youthful offender program through 

Virginia Alcohol Safety Action Program.

 The first offense charge is taken under 

advisement for 1 year and dismissed if there 

are no other violations.



Fraternity & Sorority 

Life

Shidemantle



Our Values

 Academic & Scholarship

 Leadership Development

 Life-time Friendships – A Home Away 

from Home

 Service - Community & Philanthropic 

Endeavors

 Career Development

 Alumni Involvement & Institutional Loyalty

Shidemantle



Questions

Is the social environment of fraternities, sororities, & the 

campus culture fostering alcohol abuse?

OR

Are new students who are already heavy drinkers 

more likely than others to want to join our Virginia 

Tech Student Organizations & participate in 

dangerous and abusive behavior?

Shidemantle



Some Related Statistics

at Virginia Tech

 Most Events have Underage Students Drinking 

& Playing Drinking Games

 Most Groups use Funds to Purchase Alcohol & 

a number of hosts are observed serving alcohol

 Almost half Events have Kegged Beer Available

 Under half of  Events have Non-Alcoholic 

Beverages Available & less than 20% have 

food available

Shidemantle



Our Programs & Emphasis

 Partnership with the Alcohol Abuse Prevention 
Center

 National Collegiate Alcohol Awareness Week

 Risk Management Programs for Chapters

 GAMMA (Greeks Advocating Mature 
Management of Alcohol)

 FIPG (Fraternity Insurance Programming Group)

 Risk Management & Values Summits

 Judicial Affairs Partnership & the Greek Judicial 
Board – New Management Guidelines

 National Headquarters Partnership & 
Programming

Shidemantle



Judicial Affairs

Keene



University Judicial System Jurisdiction

 Students and student organizations will be considered for 
disciplinary action whenever violations are committed on 
university property. For violations that do not occur on 
university property, action will be considered if university 
officials decide that university interests are involved. 

 Reciprocity with other campuses in Virginia

 Focus on high-risk behavior, including 
alcohol & drug offenses

 Organization event definition with 6 prongs

Keene



Student Organizations

Violations & Sanctions

 28 cases in 2008-2009

 Violation breakdown:

 19 alcohol

 4 hazing

 24 involvement in university violation

 Sanction breakdown:

 9 probation

 11 deferred suspension

 3 loss of recognition

 12 non-judicial chats

Keene



Individual Student Cases

 4353 cases & incidents

 3306 males; 1047 femails

 109 suspensions

 23 zero tolerance drug violations

 76 alcohol suspensions

 871 alcohol violations

 647 underage possession/DIPs

 72 DUIs

 119 transports (rescue calls)

 33 distribution to minors

Keene



Alcohol Abuse 

Prevention Task Force

Spencer



The Alcohol Abuse Prevention 

Task Force

 Appointed by President Steger in 2006 – 2007 (students, 
faculty, staff, town officials, enforcement agencies, 
restaurant owners, etc.)

 Report delayed by April 16, 2007 tragedy

 Resumed work during 2007-2008 year

 Final report issued in Fall, 2008 by former Vice President 
Hikes (chair)

 Implementation and Prevention Committee (responding 
to the recommendations) appointed by Vice President, 
Spencer in Spring 2009 and (chaired) by Assistant Vice 
President Ferraro

Spencer



Sampling of Task Force 

Recommendations

Recommendations follow environmental 

management approach

 Focus on institutional practices and 

regulations, community standards and 

beliefs, practices of student 

organizations, and behaviors of 

individual students.)

Spencer



Task Force Recommendations

1. Verbal/Intellectual Commitments

• Clear expectations. High profile student role 
models and creation of a statement for new 
students

2. Training

• A more informed, reform-oriented campus and 
local community

3. Prevention Education and Training

• Alcohol Abuse Awareness weeks focus on new 
students and on high-risk populations

4. Intervention and Counseling

• Motivational interviewing

Spencer



Task Force 

Recommendations

5. Neighborhood Outreach

• “Meet Your Neighborhood” Events and 
utilization of “Hokie Respect” campaign

6. Police & Judicial Action

• Working closely with Office of Judicial 
Affairs

7. Alternative Programming & Venues

• Focus on football games and pre-game 
venues, develop more alcohol-free 
programming venues and initiatives

Spencer



Task Force 

Recommendations

8. Addressing Staffing Needs

• Additional staffing for campus Alcohol 

Abuse Prevention Center – already 

addressed

9. Coordination of Implementation

• Creation of Prevention and 

Implementation Committee and of a 

Community Coalition (already started)

Spencer



Summary of Alcohol 

Abuse Prevention 

Activities

College Alcohol Abuse Prevention 

Center
Schiffert Health Center

Sparks & Clarke



Targeted Programs

 Freshman 

 Greeks

 Athletics and Sports Clubs

 Judicial Referrals:
 2.5 hour Brief Intervention ($63)

 Two Session Small Group ($100)

 Five-session Small Groups ($200)

 Two to Six Individual Sessions –

Motivational Interviewing ($200)

Sparks & Clarke



Additional Programs

 Alcohol Awareness Week

 BAC Feedback Downtown

 IMPACT: Peer Education and Prevention 
Curriculum Infusion

 Late-Night Activities

 Community Coalition

 Training for Staff and Peers

 Social Norms Marketing Campaign

 Media Campaigns

 Research and Evaluation

Sparks & Clarke



Programs for Freshmen

 New Student Orientation

 Students

 VT Policies & Laws

 Consequences

 Community Standards (Community of Hokies)

 Session Format

 Parents

 “Parents You’re Not Done Yet” brochure

 Health & Safety Session

 Student-lead panel

 Hokie Camp



Programs for Freshmen

On-Line Class (Alcohol-Wise)

 Say Something “Brochure”

 Counteract bystander effect

 Focus on alcohol overdose

Hokie F6



The Amethyst Initiative

Spencer



The Amethyst Initiative

 Launched in 2008 as part of “Choose Responsibility”

 Made up of college and university presidents and 
chancellors

 Assertions:

1. Irresponsible drinking by young people continues 
despite the minimum legal drinking age of 21, and

2. There is a culture of dangerous binge drinking on 
many campuses

Calls on elected officials to weigh all the consequences 
of current alcohol policies and to invite new ideas 

on how best to prepare young adults to make 
responsible decisions about alcohol use.

Spencer



The Amethyst Initiative

 Contrary to popular belief, the Initiative is not aimed 

simply at lowering the legal drinking age

 Rather, the Initiative asserts that “21” is not working as 

well as the public may think, that its unintended 

consequences are posing increasing risks to young 

people, and that it is time for a serious debate among our 

elected representatives about whether current public 

policies are in line with current realities.

Spencer



Questions???

Panel Members
 Dr. Edward F.D. Spencer

 Chief Wendell Flinchum

 Mr. Chris MacDonald

 Captain Bruce Bradbery

 Mr. Ron Shidemantle

 Mr. Rick Sparks

 Dr. Steve Clarke

 Ms. Frances Keene


