
MINUTES 
April 23, 2009 

 
 
The Executive Committee of the Board of Visitors of Virginia Polytechnic Institute and 
State University met on Thursday, April 23, 2009, at 4:00 p.m. on the Virginia Tech 
campus at The Inn at Virginia Tech, Draper’s Meadow Room. 
 
 
 Present      Absent 
  
 Mr. Ben J. Davenport, Jr.*  (by telephone) 
 Ms. Michele L. Duke  
 Mr. John R. Lawson, II    
 Mr. George Nolen 
 Mr. James Smith*  (by telephone) 
 Dr. Lori Wagner 
 
Also present were President Charles Steger, Ms. Kay Heidbreder, Esq., Mr. Dwight 
Shelton, Ms. Kim O’Rourke, Mr. Ralph Byers, Mr. Tim Hodge, Mr. Larry Hincker.  
Members of the press who were present included Ms. Holly Pietrzak and a 
photographer from WDBJ-TV, Mr. Greg Esposito of the Roanoke Times, and a student 
from the Collegiate Times. 
 
*Note that the public was given appropriate notice of the official meeting location and 
the locations of both members that participated telephonically. 
 

* * * * * * * * * 
 
Rector Lawson convened the meeting.  
  

* * * * * * * * * 
Mr. Shelton, Vice President for Finance and Chief Financial Officer, provided a detailed 
explanation of the proposed tuition and fee rates package for 2009-10, including the 
accompanying schedules.  (Copy filed with the permanent minutes and marked 
Attachment A.)  He explained that the university was underfunded by $67 million in 
October 2008, and that number has grown to more than $80 million underfunded as a 
result of the latest budget cuts.  The university has experienced a $42 million reduction 
in its base budget.  The American Recovery and Reinvestment Act of 2009 (ARRA), 
better known at the federal stimulus package, distributed stimulus funds to the states 
and required the mitigation of tuition increases for in-state students.  This is essentially 
a two-year grant, although the General Assembly must appropriate the funds in each of 
the two years.  Calling the Executive Committee’s attention to Schedules 5 and 6, he 
noted that the proposed tuition increase for in-state undergraduate students is 6.9 
percent, but using the ARRA Mitigation Grant, the net effect to students will be a 5.0 
percent increase.  President Steger explained that this approach is proposed because 
the federal stimulus funds will be discontinued after two years.   



 
Asked whether the university will maintain the same average length of time to 
graduation in light of the budget cuts, President Steger replied that it becomes more 
difficult to do so with each round of cuts.  Moreover, over the past four years, the 
university has enrolled an additional 2000 students for which it receives no support from 
the state, although the cost to educate these additional students is about $10 million in 
addition to the tuition they pay.  In response to a question about the impact of higher 
tuition on out-of-state enrollments, Mr. Shelton replied that several years ago when out-
of-state tuition was raised in the midst of a recession, there was a significant decrease 
in out-of-state enrollment.  He called the Committee’s attention to pages 9 and 10 of the 
narrative and pointed out that the proposed non-resident tuition and mandatory E&G 
fees are 119 percent of the Average Cost of Education, and thus are in compliance with 
state tuition policy, which mandates that non-residents pay at least 100 percent of the 
Average Cost of Education.  President Steger added that on average, 55 percent of 
tuition revenue comes from out-of-state students even though they comprise less than 
30 percent of the university’s overall enrollment.  Mr. Shelton stated that in terms of 
total costs in every category (in-state, out-of-state, undergraduate, graduate), Virginia 
Tech is expected to maintain the same relative ranking to its peers and other Virginia 
schools.  Members of the Executive Committee discussed whether the state was doing 
its share to take care of in-state students.   
 

* * * * * 
A motion was made by Mr. Davenport and seconded by Ms. Duke, a roll call vote was 
taken, and the motion was approved unanimously by the Executive Committee on 
behalf of the full Board:  
 

Resolution to Approve 
Tuition and Fee Rates for 2009-10 

 
That the resolution setting tuition and fee rates for 2009-10, effective Fall 
Semester 2009, be approved.     (Copy filed with the permanent minutes and 
marked Attachment A.)   

 
Note:  As stipulated in the By-laws of the Board of Visitors of Virginia Polytechnic 
Institute and State University, Article 1, Section 6a: 
 

[The Executive] Committee, in the interim between meetings of the 
Board, has full power to take actions on behalf of the Board. All actions 
taken by the Executive Committee are subject to ratification by the full 
Board at its next meeting. 

 
Ms. Duke thanked President Steger, Mr. Shelton, and the staff for all of their efforts to 
minimize tuition increases and mitigate the impact of budget reductions on academic 
programs. 
 

* * * * * * * * * * 
 



Motion to begin Closed Session 
 
At approximately 4:40 p.m., Mr. Nolen moved that the Executive Committee convene in 
a closed meeting, pursuant to § 2.2-3711(A)(7), Code of Virginia,

 

 as amended, for the 
purpose of discussing: 

• Discussion of litigation that has been filed against Virginia Tech, its officers, 
agents, and employees. 

 
The motion was seconded by Ms. Duke, a roll call vote was taken, and the motion 
passed unanimously.  Mr. Davenport and Mr. Smith, who were participating by 
telephone, each confirmed verbally that he was alone and in a private location. 
 
(Note:  Mr. Davenport, who was participating by telephone, departed at 5:05 p.m.) 
 

* * * * * * * * * * 
 

Motion to Return to Open Session 
 

Following the Closed Session, Rector Lawson called the meeting to order and asked 
Mr. Nolen to make the motion to return to open session.   
 
Mr. Nolen made the following motion: 
 

WHEREAS, the Executive Committee of the Board of Visitors of Virginia 
Polytechnic Institute and State University has convened a closed meeting 
on this date pursuant to an affirmative recorded vote and in accordance 
with the provisions of The Virginia Freedom of Information Act;  and 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia

 

 requires a 
certification by the Board of Visitors that such closed meeting was 
conducted in conformity with Virginia law; 

NOW, THEREFORE, BE IT RESOLVED that the Executive Committee of 
the Board of Visitors of Virginia Polytechnic Institute and State University 
hereby certifies that, to the best of each member's knowledge, (i) only 
public business matters lawfully exempted from open meeting 
requirements by Virginia law were discussed in the closed meeting to 
which this certification resolution applies, and (ii) only such public 
business matters as were identified in the motion convening the closed 
meeting were heard, discussed or considered by the Executive Committee 
of the Board of Visitors. 
 

The motion was seconded by Ms. Duke, a roll call vote was taken, and the motion 
passed unanimously. 
 

* * * * * 



 
The date for the next full Board meeting is June 1, 2009, at the Virginia Tech campus. 
 

* * * * * 
The meeting adjourned at 5:40 p.m.  
 
       ________________________ 
       John R. Lawson, II, Rector 
 
 

________________________ 
Kim O'Rourke, Secretary 
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